REGAN SUR-TREVINO

COMMUNITY ENGAGEMENT | PUBLIC

SERVICE | CROSS-SECTOR PARTNERSHIPS

SUMMARY

Community program leader with 15+
years  of  experience  building
programs, developing teams, and
creating inclusive environments where
people can learn, belong, and lead.
Experienced in large-scale youth
programming, staff development,
family engagement, program
evaluation, and community
partnerships. Specializing in creative
problem solving, bringing people
together and expanding possibilities.

COMMUNITY

e Sister Frances Kress Environmental
Award, 2023

e Librarian & DEl Committee, PS 185

e Leukemia & Lymphoma Society +
Cancer Pathways, Volunteer

e PuppyKittyNYCity, Rescue Volunteer

CORE SKILLS

¢ Youth Development

e Program Leadership

e Community Engagement

e Family Partnerships

e Program Design

e Enrollment & Retention

e Conflict Resolution

e Government & Agency Relations
e Strategic Communications

EDUCATION

e University of Washington
English & Creative Writing

LANGUAGE

e English
e Spanish (conversational)
e French (working)

EXPERIENCE

R, 956-435-3436

regansurtrevino@gmail.com

@ www.regansurtrevino.com

9 Brooklyn, NYC

Director of Developmental Programs
Asphalt Green | 2025 - 2026

Led youth programming serving 250+ participants each week and a coaching
team of approximately 35 staff across recreational and developmental programs
for ages 3 -14.

Recruited, coached, evaluated, and developed staff while Used enrollment,
attendance, retention, evaluations, and family feedback to identify needs and
strengthen programming. quality.

Identified and addressed a longstanding gap in girls' participation, expanding
representation and opportunities within programming.

Managed complex program operations including staffing, scheduling, rosters,
family communication, seasonal programming, clinics, leagues, evaluations, and
events.

Regional Commissioner, Division Coordinator, Board Member
GWYSL | 2019 - Present

Help lead affordable community-based programming serving 1,000+ young
athletes and families across North Brooklyn.

Serve as a key liaison among youth, families, coaches, volunteers, schools, NYC
Parks, Brooklyn Community Board 1, neighborhood organizations, and local
government partners.

Represented GWYSL through the community-board process after longstanding
field access was threatened, working with Parks and local leaders to successfully
advocate for additional public field time and preserve affordable youth
programming.

Coordinate coaches, families, volunteers, scheduling, events, communications,
and conflict resolution across a large community-run organization.

Currently coach players ages 11-14, emphasizing confidence, accountability,
teamwork, leadership, and belonging alongside athletic development.

Founder & Program Director
SurViva | 2014-2025

Founded and led an independent wellness and education practice serving
individuals, families, athletes, and communities in New York and internationally.
Managed program development, operations, scheduling, budgeting,
communications, partnerships, outreach, and participant relationships.
Designed inclusive and donation-based programming across ages, backgrounds,
and abilities, building long-term relationships through community partnerships.
Design and lead specialized strength, core, mobility, and endurance
programming for Division | student-athletes at Columbia University.

Founder & Program Director
Mrs. Reads Library | 2020 - 2022

Founded a grassroots literacy initiative during the pandemic connecting children
and families with books and educational resources.

Mobilized families, volunteers, donors, and community partners around
children's literacy and access.
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